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· Identify the human services administrator and briefly share one example of how he or she provided transparency and accountability for his or her organization.

Holly Hoey, the vice president, United Way of Central Maryland explains that she ensures there are transparency and accountability in her organization. She states that trust is vital and without it, no donors will support the work that they are doing. Employees and board members sign a code of ethics on a yearly basis to provide transparency and accountability at her organization. The code of ethics states that they must uphold the highest ethical standards both with self and the community. According to her, her organization holds transparency in high regards. In addition to providing transparency and accountability, they also ensure there is trust with partners, though protecting confidential information of the organizations that offer donations to them. The information provided by such organizations serves for the internal purposes only.

· Explain three steps that you, as a human services administrator, can take to provide transparency and accountability to the public for an organization with which you are associated or one with which you are familiar.

To provide for transparency and accountability, I will ensure the organization is honest in what it is doing, in this case, charity activities. The organization should also be truthful. By being honest, all the activities, which are performed by the organization will be well defined so that when there are donations, they only do the jobs in which they had been intended to do. Both the donors and the public will understand the work that is being done by the organization. That way, the donors will know where the money they are donating goes to (Poppo & Schepker, 2010). By being truthful, it means ensuring that every cent that was contributed is being accounted for. The organization should state where, when and how the monies were used. Their figures should be accurate, and they must not be forged.

Ensuring there is compliance with the set laws and regulations for running a charity organization. An organization, which complies with the rules set is honest, transparent and accountable. The laws include full disclosure of financial statements to the public. There should be full disclosure of all the cash that an organization receives from donors, and how it uses that cash. Therefore, an organization should make financial statements public and ensure they are honest in what they present. All the funds received, no matter how small the amount may be, must be stated in the statements. The organization should also respect the reasonable requests of donors and other stakeholders in cases where they request for particular information, especially when that information is supposed to be in the public domain (Poppo & Schepker, 2010).

Making transparency and accountability a culture of the organization and ensuring all the employees sign the code of ethics is the final steps. The existing and new employees should read and understand the values of the organization and sign a code of ethics that ensures they are accountable and transparent not only to the company but also to the other stakeholders. All the employees including the management must be open to the organization's operations, processes, policies, and expectations at all times. Transparency will create trust between the organization and other stakeholders including the public (Menzel, 2014). The public will also feel involved in the day to day activities of the company.

· Share an insight you had regarding any differences in the way you might provide transparency and accountability in comparison to this week’s video.

The human service administrator in this week's video talked about signing a code of ethics yearly. I believe that is an excellent way of improving transparency and accountability and it is similar to my third step of providing accountability and transparency. The bottom line is building the trust and good reputation to the public.
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